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Industrial manufacturers face escalating export control
risks as BIS expands watch lists and introduces
ownership-based sanctions rules that outpace

screening capabilities.
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Industrial manufacturers face escalating export control risks as BIS
expands watch lists and introduces ownership-based sanctions rules that
outpace screening capabilities.

Your compliance team screens customer names against the BIS Entity List before every
shipment. But here's what keeps you up at night: that check isn't enough anymore. The
assumption that watchlist screening protects your products from military diversion is
fracturing. Watchlist screening alone no longer protects your products from military diversion.
The Bureau of Industry and Security (BIS) has introduced rules extending far beyond the lists
themselves-rules most industrial manufacturers haven't adapted to.

The Middle East Unrest (MEU) designation, combined with the 50% Rule, has created a
screening gap that traditional compliance processes can't close. Your Kazakh distributor isn't
on any list, but if flagged under MEU with undisclosed ownership ties to listed entities, she falls
within restrictions with no corresponding watch list to check. Simultaneously, components
shipped to a UK trading company two years ago may have reached Russia through undetected
transshipments.

This is the new compliance landscape for advanced manufacturers, precision equipment
suppliers, and semiconductor component vendors. Industrial teams relying on point-in-time
watchlist matches face enforcement exposure-not because they act in bad faith, but because
the regulatory framework has outpaced their tools. Closing this gap is now essential for any
manufacturer serving global markets.
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The List Problem Isn’t Going Away-It's Growing
Exponentially

Watchlist screening is foundational, but the scale has exploded. The BIS Entity List grew from
approximately 1,350 entries in 2019 to roughly 3,350 as of March 2025-a 148% increase in six
years, with no sign of deceleration. Each new entry represents a company your team might
unknowingly do business with, a subsidiary your customer might partner with, or a customer
whose parent company suddenly falls under export controls.

The BIS Common High Priority Items List (CHPL) identifies the dual-use goods with the highest
diversion risk: precision bearings, CNC machine tools, integrated circuits, semiconductor
manufacturing equipment, testing equipment, and navigational instruments. These are the
products that find their way into weapons systems, and they're the products that regulators
watch most closely. The BIS updates the Entity List continuously-not on a fixed calendar. A
customer cleared three months ago might be listed today. The only practical response is
continuous monitoring, not annual reconciliation.

The 50% Rule Created a Screening Phantom

The 50% Rule broke the assumption that lists are exhaustive. Any company 50% or more
owned by an Entity List or MEU List company faces the same restrictions as the listed parent.
But the BIS provided no watch list of affected subsidiaries.

Your customer is a distributor in Kazakhstan, not on the MEU List. She clears screening. But
you have no visibility into her cap table. Is she 50%+ owned by a company on the MEU List?
There is no master list to search. Compliance teams must conduct active research into
customer ownership structures to the same evidentiary standard as an enforcement
action-documentary evidence, with updates when ownership changes.

Transshipment: The Detection Problem That Lists
Can't Solve

Lists assume final destination. The Altway (UK) Limited case shows why this fails. Altway
procured dual-use goods and shipped them to Elem Group in Kazakhstan and TSI Develop in
Uzbekistan, which then transshipped to Russia. Manufacturers who sold to Altway faced
indirect Russia exposure undetectable from the Entity List alone.
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A distributor in a neutral country purchases your products at legitimate prices, then
immediately resells them to a restricted region. Transshipment happens through multiple
intermediaries with days between shipments. By the time investigators trace the chain back,
you're the liability holder-not because you intended diversion, but because you lacked visibility
into downstream trade relationships.

The Path Forward: From Lists to Ownership and
Trade Data

The answer isn't to screen harder against existing lists. It's to move beyond lists entirely.
Effective industrial export compliance requires three data layers beyond traditional watchlist
screening: upstream ownership mapping, address-based screening, and trade-relationship
intelligence.

Upstream ownership mapping means researching your direct customers and, critically,
researching their ownership structures. Before you ship, you need to know not just the
customer's name and country, but who owns that customer and who owns their parents. This
research feeds MEU and 50% Rule screening, answering the core question: does this company
or its ownership structure connect to a restricted entity?

Address-based screening catches entities that use shipping or billing addresses associated
with restricted parties, even when they operate under different names. This is particularly
effective against transshipment networks, which often reuse facilities and address blocks.

Trade-relationship intelligence-mapping the upstream and downstream flow of goods through
your customer base-reveals transshipment patterns that point shipments toward illicit end
users or regions. This is what would have caught Altway before the goods hit Russia. It requires
visibility into who your customers sell to, which in turn requires access to cross-border trade
data and the ability to connect that data to customer due diligence records.

Industrial manufacturers at the sophistication level of semiconductor equipment suppliers,
precision bearing vendors, and advanced machine tool makers now need a platform that
unifies these three data layers. This means screening not just against lists, but against
ownership data, address intelligence, and trade-relationship patterns. It means moving from an
annual or quarterly compliance cycle to continuous monitoring, and it means operationalizing
the investigation that enforcement agencies will conduct if something goes wrong.

The regulatory environment won't stabilize. The BIS Entity List will continue growing. The MEU
designation and 50% Rule are here to stay. The question for your compliance team is whether
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to adopt sophisticated screening proactively-before enforcement notices arrive-or reactively,
after substantial fines. Manufacturers closing the gap now are integrating trade compliance
software combining watchlist screening with trade data and ownership intelligence. Sayari
Signal includes MEU, MIEU, and BIS 50% Rule screening modules built for this challenge.

Request a demo to see how unified trade and ownership data changes what your team can
detect and prevent.

Please visit sayari.com to learn more.

This blog is for informational purposes and isn't intended to be legal advice.
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