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TRADE COMPLIANCE

Tariffs Are Landing - But Supply Chain
Uncertainty Isn't Over
By Sayari Analyst Team · Published August 2025

August's reciprocal tariffs and anti-transshipment rules rewrite the trade
game. Supply chains built on assumptions of stability must adapt-fast.

April 2 tariff announcements felt final. Companies recalibrated sourcing, built spreadsheets,
negotiated suppliers. Then August 7 arrived.

The landscape shifted. Reciprocal tariffs spanning 10% to 40%+ on goods from nearly all
countries replaced the suspended April framework. New enforcement
mechanisms-anti-transshipment crackdowns, elimination of de minimis exemptions, targeted
sectoral duties-changed how tariffs apply to supply chains, not just rates.

What landed on August 7 was not final policy; it was another inflection point. A federal court
challenge to tariff legality remains pending. Pharmaceutical tariffs reach 250% (proposed).
Computer chip tariffs hit 100% (proposed). Brazil faces 50% total tariff. Copper imports: 50%
duty (effective August 1). India: 25% additional tariff on Russian oil imports (sanctions
authority).

The tariff landscape is not stable. It is active, multi-directional, enforcement-heavy. For
procurement officers and supply chain leaders, priority shifts from prediction to actionable
response. Uncertainty is the operative condition. Resilience requires mapping, testing,
repositioning now.

What Actually Landed on August 7
August 7 reciprocal tariffs depart materially from April 2 framework. April targeted specific
sectors-steel, aluminum, automobiles-with graduated rates. August is categorical: goods enter
the U.S., and duty depends on country of origin and product. Same Vietnam-manufactured
product faces different tariff than Mexico or South Korea-made equivalent.
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The tariff schedules distinguish by origin and product category. Core principle: the
administration calculates average tariff rates each country applies to U.S. goods and imposes a
mirror rate.

Procurement teams must now evaluate tariff origin alongside cost. Lower-tariff country
sourcing offers cost savings that offset margin pressures. Higher-tariff suppliers lose price
competitiveness once duties reach landed cost. The tariff rate is a core sourcing variable.

The pre-August suspension created false reprieve. Companies bet rates might decline; those
bets are sunk. The landscape reset is enforceable. Tariffs under Section 301 (China), Section
232 (steel, aluminum, copper), and reciprocal framework are live duties, collected at border,
affecting cash flow and margins in real time.

New Enforcement Mechanisms That Change the
Game
Three enforcement mechanisms fundamentally alter tariff function and supply chain structure.

First: anti-transshipment crackdowns. Executive Order 14257, as amended, subjects
transshipped goods to 40% duty. Transshipment routes goods through intermediate countries
to avoid tariffs or rules of origin. A China-manufactured component labeled "made in Vietnam"
through repackaging at a warehouse enters under Vietnam's lower rate instead of China's
higher rate. The 40% penalty makes this unprofitable. Supplier location is verified upstream;
origin cannot be obscured through logistics.

Second: de minimis exemption eliminated effective August 29, 2025, across all countries.
Previously, shipments under $800 were duty-exempt. That threshold no longer exists. Every
import, regardless of value, faces tariff duties. Companies managing complex multi-tier supply
chains with frequent small shipments lose the cost advantage of operational fragmentation.
The administrative duty burden scales across entire inbound logistics footprints.

Third: USMCA non-compliant Canadian imports face 35% duty under IEEPA. Canadian goods
must meet USMCA rules of origin standards. Canadian-assembled cars containing
non-USMCA parts above threshold are treated as foreign imports, not Canadian, triggering
35% duty. Procurement teams must validate that Canadian suppliers maintain compliant supply
chains. Liability extends to verifying not just direct supplier origin but their suppliers' origin.
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Targeted Tariff Actions and Sectoral Pressure
Sectoral and country-specific tariffs create concentrated pressure on industries and
geographies.

Copper imports: 50% tariff effective August 1 (Section 232, national security). Copper is
essential to electrical, automotive, renewable energy, and electronics manufacturing. A 50%
duty functions as hard cost floor and demand shock. Importers cannot pass duty downstream;
end-market prices cannot absorb it. Margin compression is unavoidable. Companies
dependent on copper must absorb duty, renegotiate supplier contracts, or substitute materials.

Brazil: 50% total tariff. Brazil is a major supplier of agricultural commodities, minerals, and
processed goods. A 50% wall is effectively prohibitive for price-sensitive goods. Supply chains
dependent on Brazilian inputs must identify alternative sources or negotiate lower-margin
deals.

India: 25% additional tariff specifically on Russian oil imports (IEEPA enforcement mechanism
targeting Indian refineries). India's refining capacity affects global energy prices and
downstream petrochemical supply chains. Cascading effects on plastics, chemicals, fuels
across industries.

Computer chips: 100% tariff proposed on chips not manufactured in the U.S. Intent is
explicit-onshore manufacturing or no market access. This would reorder global semiconductor
supply chains if implemented. Electronics, automotive, and technology procurement teams
must assume this is possible and begin scenario planning.

Pharmaceuticals: 250% tariff increase proposed. Pharmaceuticals are heavily internationalized.
Active pharmaceutical ingredients source globally; finished formulations manufacture across
countries. A 250% tariff compresses margins, forces vertical integration decisions, triggers
drug-pricing renegotiation.

A federal court challenge to tariff legality is pending. Procurement teams should not assume
favorable ruling outcomes. Legal remedies take time. Operating assumptions should treat
tariffs as durable policy unless court or administrative action changes the landscape.
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What Organizations Can Do Now-Without Waiting
for Clarity
Supply chain resilience in a tariff-heavy environment requires specific near-term moves.
Uncertainty is not an excuse for inaction.

First: map sub-tier suppliers with rigorous focus on country of manufacture. Tariff liability flows
through supply chains. A low-tariff direct supplier relying on high-tariff sub-suppliers means
landed costs are determined by sub-tier tariffs. De minimis elimination makes this visibility
non-negotiable. Request detailed supply chain maps, validate USMCA compliance for North
American suppliers, verify goods are not transshipped.

Second: identify and test alternative suppliers in lower-tariff jurisdictions. The reciprocal
framework is country-of-origin sensitive. High-tariff suppliers diversified to lower-tariff
jurisdictions materially reduce landed costs. Testing takes time-quality validation, production
ramp, logistics, payment terms. Begin alternative supplier qualification now in parallel with
existing relationships. This is building optionality, not choosing suppliers.

Third: model cost scenarios using tariff-focused tools. Model your supply chain under multiple
scenarios: current August rates, potential sector increases (pharmaceuticals, chips), additional
exemption eliminations, country-specific duty changes. Tools mapping supply chains against
tariff data show vulnerable sourcing decisions and relatively insulated ones. This foundation
prioritizes which supplier relationships to renegotiate or geographic shifts to pursue.

Sayari's Map Tariff Feature visualizes supply chain networks based on country of origin and
tariff exposure, integrating tariff rates into searchable maps of suppliers drawn from 9+ billion
commercial records. Rather than manually collecting tariff schedules, see in minutes which
supply chain parts face which tariffs and model sourcing shift cost impact.

The August tariff landscape is durable. Resilience depends on acting now to reshape supply
chain before the next policy inflection.

The tariff environment will continue to shift. The federal court challenge adds uncertainty on
timelines. Proposed sector tariffs (chips, pharmaceuticals) remain pending. Your supply chain,
though, cannot wait for policy to settle.

Start by mapping your supply chain with country-of-origin visibility and testing alternative
suppliers in lower-tariff jurisdictions. Then use tariff-integrated tools to model cost scenarios
and prioritize the highest-impact sourcing shifts.



TRADE COMPLIANCE BLOG

sayari.com 6

Sayari's platform helps procurement teams move faster. With sourcing and procurement
intelligence, you can map supply chains by tariff exposure and test alternative sourcing
strategies before policy changes force your hand. Explore Sayari's Map Tariff Feature to see
how your supply chain looks under current tariff rates, or request a demo to discuss how to
build tariff resilience into your procurement strategy.

Please visit sayari.com to learn more.

This blog is for informational purposes and isn’t intended to be legal advice.

https://sayari.com

