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81% of Fortune 500 TPRM programs aren't integrated.

When risk data lives in separate silos, buying committees can't act on
it - and vendor decisions that should take a week take three.
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81% of Fortune 500 TPRM programs aren't integrated. When risk data
lives in separate silos, buying committees can't act on it - and vendor
decisions that should take a week take three.

Most Fortune 500 TPRM programs are built like separate fiefdoms. Procurement screens
vendors for supply chain compliance. InfoSec runs a parallel vendor assessment. Legal
maintains its own counterparty due diligence. Finance evaluates investment partners. Each
function owns its domain, has its own tools, and answers to different leadership.

That separation made sense once. It allowed functional teams autonomy. It meant each group
could optimize for their specific risk lens. Procurement didn't need to think like a securities
lawyer. InfoSec didn't need to track beneficial ownership.

That calculus has shifted. The 2025 Enterprise Risk Survey found that 81% of organizations are
only partially or not at all integrated in their TPRM capabilities - yet 90% agree that unified
visibility across risk domains is what they actually need. More revealing: 60% of risk leaders
are now part of a buying committee, forced to align across procurement, legal, InfoSec, and
finance just to make a vendor decision. That structural pressure is exposing the cost of
fragmentation faster than any regulatory mandate ever could.

For TPRM directors and risk VPs, the question is no longer whether to converge - it's how to
make it defensible to a buying committee that still thinks of risk as siloed.
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The Screening Redundancy Problem

Siloed programs screen the same vendors multiple times through incompatible lenses,
producing duplicative labor and contradictory conclusions. Procurement assesses a tier-1
supplier against one questionnaire rubric. Legal runs a different beneficial ownership check.
InfoSec evaluates the same vendor for software supply chain risk. Finance screens them for
investment exposure.

Each function generates valid findings - but they arrive in separate systems, reported in
different cadences, and often contradict each other. A vendor cleared by procurement may be
flagged by legal on beneficial ownership grounds that procurement never checked. A
counterparty that InfoSec clears for technology risk may carry sanctions exposure that finance
hadn't screened for.

The cost is not just redundancy - it's decision friction. A TPRM director reviewing a vendor
faces a fragmented mosaic of signals instead of a unified risk profile. The buying committee
spends weeks reconciling conflicting assessments. By the time consensus arrives, the
business opportunity has moved on, or the risk has evolved. The data shows that 74% of
organizations report continuous monitoring as "too time-consuming" - not because monitoring
itself is impossible, but because siloed systems require each function to re-monitor
independently.

Integration isn't optional: it's the only way to screen the same entity once, across all risk
domains, and surface every material finding to the buying committee in a format they can act
on.

Why Regulatory Pressure Is Forcing Convergence

The OFAC 50% Rule has formally extended sanctions liability to majority-owned subsidiaries
and related entities - meaning a corporation is now responsible for the beneficial ownership
chain, not just the direct counterparty. That rule alone breaks siloed screening: you cannot
evaluate counterparty risk without understanding the ownership structure, and you cannot
verify ownership without data that a traditional vendor questionnaire doesn't capture.

ESG mandates and investor pressure have added another layer. Institutional shareholders now
expect transparency on supply chain environmental impact, labor practices, and geopolitical
risk across tier-1and tier-2 suppliers. A Chief Sustainability Officer and a TPRM Director are
now evaluating the same supplier against overlapping but different criteria.
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The convergence these regulations demand isn't just procedural - it's architectural. You cannot
build a defensible third-party risk program that satisfies OFAC, ESG, and supply chain
compliance without a single source of truth for vendor identity, ownership, and risk signals.
Siloed systems force you to choose between regulatory coverage and operational efficiency.
Unified systems force you to choose neither.

What Buying Committee Friction Actually Costs

Siloed programs create invisible organizational tax. A TPRM director doesn't just coordinate
between existing silos - she absorbs the cost of friction between them. When InfoSec flags a
vendor that procurement already approved, the director must arbitrate. When legal's beneficial
ownership findings contradict procurement's due diligence, the director builds the business
case for re-evaluation. When finance wants to screen an investment partner that procurement
has already vetted, the director negotiates a single assessment that serves both functions.

That labor is often invisible in budget documents. It shows up as "program administration,"
"governance," "stakeholder alignment" - categories that mask the real cost of fragmentation.
The buying committee feels it as delay: a vendor decision that should take a week takes three,
because the committee's separate assessments haven't converged.

The cost becomes tangible when a vendor relationship fails. A supplier sanctioned
mid-contract triggers crisis response. An acquisition target with hidden beneficial ownership
liability creates legal exposure. A counterparty that InfoSec cleared but finance didn't
adequately screen creates technology and operational risk simultaneously. The post-incident
review invariably finds the same root cause: separate systems meant the risk was visible to
someone in the organization, but not visible to everyone who needed to know.

A unified TPRM program doesn't eliminate risk. It makes risk visible to the buying committee
before a decision is made, not after it breaks.

Building a Unified Risk View

Convergence doesn't mean centralization - it means integration. Procurement still owns vendor
screening; InfoSec still owns technology risk assessment; legal still owns beneficial ownership
due diligence. Unified TPRM means those teams see the same vendor record, add their
findings to a shared repository, and surface contradictions and gaps to the buying committee
as a single risk summary, not separate filings.

sayari.com 4



SAYARI TPRM BLOG

That requires three things. First, a common vendor taxonomy - one master record per vendor
that every team references, rather than separate lists in separate systems. Second, a shared
data foundation: beneficial ownership records, ownership networks, sanctions history, and
environmental/labor records all in one place so teams aren't sourcing different data from
different platforms. Third, workflow integration so that when one team flags a vendor, the other
teams see the flag, respond to it, and collectively determine whether the vendor clears the bar.

The technology to support this exists. What changed is the regulatory and business case.
OFAC's 50% Rule made beneficial ownership data non-negotiable. Supply chain transparency
mandates made tier-2 and tier-3 sourcing data non-optional. Buying committees made
alignment non-deferrable. Organizations that haven't unified are paying the cost in
administrative overhead and regulatory exposure. Those that have are moving faster and
reporting higher confidence in their risk assessments.

Sayari has built the platform that enables TPRM teams to integrate beneficial ownership data,
trade transaction records, and network relationships across the full third-party ecosystem -
giving buying committees the unified view that 90% of risk leaders say they need. The
question isn't whether convergence is necessary. Explore how Sayari helps TPRM teams move
to a unified risk view.

Please visit sayari.com to learn more.

This blog is for informational purposes and isn't intended to be legal advice.
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