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Top 10 Global
Electronics Manufacturer
From zero UFLPA capability to a documented, auditable compliance

program in six months - across U.S. and Japan operations.

6
months
FROM ZERO TO DOCUMENTED

UFLPA PROGRAM

No prior tools, data, or

documentation

2
OPERATING DIVISIONS

U.S. and Japan onboarded through

parallel proof of concept

Tier 1 →
5
SUPPLY CHAIN VISIBILITY

Through raw material extraction

CASE STUDY
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0 1 A T  A  G L A N C E

C H A L L E N G E

Zero UFLPA
infrastructure with
active Xinjiang exposure

No supply chain mapping tools,

no supplier risk intelligence, no

trade data access. The

processes were entirely manual,

with no documentation to

present to CBP if any shipment

were questioned.

SO L U TI O N

A complimentary due
diligence report that
proved the exposure

During discovery, Sayari

delivered a one-to-two-page

analysis identifying specific

UFLPA risk exposure to Xinjiang-

connected entities - shifting the

conversation from “we might

need a solution” to “we

demonstrably have exposure.”

R E S U L T

Full-stack supply chain
compliance in six months
across two divisions

The company went from zero

compliance capability to a

documented, auditable UFLPA

program covering supply chain

mapping, entity investigation,

and automated workflow.

0 2 T H E  C H A L L E N G E

No UFLPA program. No supply chain
visibility. Enforcement approaching.
The Uyghur Forced Labor Prevention Act created a rebuttable presumption that any goods with

connections to the Xinjiang region of China are produced with forced labor and are prohibited

from entering the United States. For global electronics manufacturers - whose supply chains run

through hundreds of component suppliers and sub-tier intermediaries across Asia - the law

transformed supply chain compliance from a reporting exercise into an import-blocking

enforcement regime.

The company, operating across its U.S. business unit and its Japan-based energy subsidiary,

had no solution in place. No supply chain mapping tools. No supplier risk intelligence. No trade

data access. The processes were entirely manual, and the company had zero documentation to

present to CBP if any shipment were questioned. The U.S. team knew the exposure was real -

they were importing goods from suppliers with potential upstream connections to Xinjiang-

region entities - but proving the absence of forced labor contamination requires tracing supply

chains multiple tiers deep.

K E Y  P O I N T S

No supply chain mapping tools, no risk intelligence, no trade data - entirely manual

Importing goods with potential upstream connections to Xinjiang-region entities

Zero documentation capability if any shipment were questioned by CBP

Internal friction: Japan-based parent unit initially blocked the budget for U.S. team’s evaluation
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0 3 T H E  S O L U T I O N

Full-stack supply chain intelligence
built from zero in 90 days
During early discovery, the evaluation team received a complimentary due diligence report on

one of the company’s own suppliers: a one-to-two-page analysis that identified specific UFLPA

risk exposure to Xinjiang-connected entities. That moment shifted the conversation from “we

might need a solution” to “we demonstrably have exposure and need one immediately.”

The evaluation spanned a multi-phase process: pre-RFP workshops, a three-week trial of supply

chain mapping and investigative tools, interleaved workflow automation presentations, and a

second proof of concept for the Japanese team. The integrated architecture spanning supply

chain mapping, deep investigations, and automated risk screening workflows won both

teams over.

K E Y  P O I N T S

S A Y A R I  C A P A B I L I T IE S  US E D

Supply Chain Mapping Sayari Graph Sayari Guide Sub-Tier Mapping UFLPA Screening

Audit-Ready Documentation

Pre-RFP discovery: complimentary due diligence report surfaced live UFLPA exposure in supplier

base

Multi-phase evaluation: workshops, three-week trial, second POC for the Japanese team

Integrated Map + Graph + Guide architecture won over both U.S. and Japan teams
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0 4 T H E  R E S U L T S

Compliance from zero - across
two divisions, two continents
The company now has the documentation capability to respond to any CBP inquiry on any

shipment. The compliance team that had nothing - no tools, no data, no documentation - now

operates with the same depth of supply chain visibility that regulators use to make detention

decisions. When the next UFLPA enforcement action targets the electronics sector, the company

will be ready with evidence, not excuses.

6 months
From no UFLPA tools to

documented, auditable program

2
Divisions onboarded - U.S. and

Japan, in parallel

Tier 1 → Tier 5
Supply chain visibility through raw

material extraction

“When the next UFLPA enforcement action targets the electronics sector, the

company will be ready with evidence, not excuses.”

COMPLIANCE LEAD, TOP 10 GLOBAL ELECTRONICS MANUFACTURER
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R E A D Y  T O  A C T  O N  W H A T  Y O U  F I N D

Ready to see your data?
Sayari is the judgment infrastructure for trustworthy AI in economic security and

commercial risk, built on the world’s most comprehensive commercial

knowledge graph.

Request a Demo →

sayari.com/demo/
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